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Chair’s foreword
It is our great pleasure to present the 2020 annual report of Stichting The Flotilla Charitable Foundation
(hereafter, the “Foundation”).
Although the world suffered catastrophic loss during the global Covid19 pandemic in 2020, we are
pleased to report that the Foundation still managed to support several important projects in line with
its primary objectives.
These objectives are to promote the conservation, protection and improvement of the physical and
natural environment and in particular of the oceans and seas. Following on from the projects
supported in previous years, and the success of these, the Foundation continued its focus on two main
areas, which the Board continue to believe are crucial in achieving its goals: ending plastic pollution in
the oceans and recovering from marine debris, and promoting the protection of marine habitats in
well-managed and well-enforced marine protected areas.
The Foundation was extremely pleased to see that many of its projects managed to overcome the
restrictions imposed by Covid 19 and continue with their research and education programmes,
adapting to online and covid safe ways of operating and continuing to help the Foundation achieve its
goals.
Melanie Smith
Chair of the Board
June 30, 2021
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1.

Report of the Board of Directors
Objectives of the Foundation

The primary objective as stipulated in the deed of incorporation of the Foundation is to promote for
the benefit of the public the conservation, protection and improvement of the physical and natural
environment and in particular of the oceans and seas but in any case limited to those purposes which
are charitable according to the laws of the Netherlands and which are also charitable according to the
laws of England and Wales, by the making of grants or the provision of such other support that will
assist this objective, and all other acts and things which may be conducive to the aforesaid objective.
The Foundation achieves its overall objectives by pro-actively identifying projects that fall within these
objectives and its multi-year Policy Plan and to ensure that the project or donation is exclusively
charitable for the public benefit and does not give rise to personal benefit. Same goes for any donation
request. The donations shall in principle only be made to an organisation with a non-profit goal and
the project plan or activities should provide sufficient insight into the content of the project and
intended result.
The Foundation is registered with the Dutch tax authorities as a Public Benefit Organisation
(“Algemeen Nut Beogende Instelling”).

5

Activities

The Flotilla Foundation is dedicated to promoting the best and most efficient solutions to today’s
biggest problems in oceans conservation. To achieve that, the foundation examines each project for
support, based on its adherence to some or all of the following principles:
Research and exploration
The vastness and inaccessibility of much of our ocean landscape contributes to our lack of data and
our inability to visualize changes and threats, or to quantify our impact on the oceans. This inhibits our
ability to address these massive challenges of ocean conservation.
The Flotilla Foundation is interested in helping to understand and quantify the problems more
effectively, so resources can be better directed to the areas that need it the most.
Innovation and solutions
While the problems of pollution and habitat destruction are increasing exponentially, unparalleled
technological and social advances are increasing as well - as many of the innovative solutions to
address these problems are currently available or just over the horizon. The Flotilla Foundation would
like to bring in new voices and new disciplines into the field of conservation, to help apply this new,
unparalleled innovation capacity to solve some of the ocean’s biggest problems.
Education
The importance of the ocean in all of our lives cannot be overstated. The democratization of traditional
media and popularity of social media platforms have created a unique opportunity to further explore
people’s connection with the Ocean and expand the public’s understanding and engagement with
oceans conservation – even if they can’t visit the Ocean in person. The Flotilla Foundation would like
to help the public learn about ocean life and the ocean’s physical geography, in order to promote the
importance of preserving and conserving our oceans’ ecosystems.
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2.

Future outlook
Focus

The overall mission of the Foundation is to enhance mankind’s relationship with the marine
environment, to create a long-term sustainable future for the planet. The two objectives for the
Foundation in order to achieve this mission will remain to end plastic pollution and promote the
protection of marine habitats, either by collaborations with potential partners or by direct donations.
The Foundation’s strategic approach will continue to be to fund innovative and solution-orientated
projects, to invest in research and exploration as well as in education campaigns to create more public
engagement. The Foundation will continue to use the following principles when reviewing projects;
impact, sustainability, feasibility and innovation.
Activities
Although the world has been suffering due to the Global pandemic, Covid 19, the Foundation has
continued with its charitable donations and sponsorship of projects. We have seen organisations adapt
and overcome the conditions and challenges created by Covid 19, in addition to the ones originally
presented in their proposals.
The Foundation made a number of donations in 2020, including a project focusing on the agricultural
sector which is one of the biggest sources of microplastic pollution and one to develop an ocean plastics policy hub to support improved plastics policy and greater public accountability. The Foundation
also made donations to several projects focussing on creating Marine Protected Areas as well as their
effectiveness, like a project aiming to encourage local engagement and support for Marine Protected
Areas in the Balearics by the local population, and a project that works to ensure the global trade in
sharks and rays is effectively regulated.
2021 Microfiber Innovation Challenge
During 2020 the team behind the Microfiber Innovation Challenge - of which the Foundation is a major
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sponsor (https://www.microfiberinnovation.org) - have amongst others been busy preparing new
materials for an online focussed launch of the challenge which was delayed until early 2021 and had
to be held online due to Covid restrictions. The goal of the Challenge is to provide promising innovators
with funding and support to help the innovations get to market, become financially sustainable, and
scale. Participation in this Challenge offers several benefits beyond just the prize pool of $650,000,
including access to a network of experts and leaders in the space; the opportunity to meet and learn
from peers working on cutting-edge products; mentorship on business and product development; and
recognition and validation from our world-class evaluation panel. Applications need to be submitted
before the end of June 2021.
In 2021 the Foundation intends to continue to focus on the issue of microplastics pollution and
moreover on the reuse of plastics and will look for new projects to fund which will help to restore the
natural habitats of marine species, as well as continue to support its strategic direction set in 2018.
Further information about projects and the Foundation can be found on the Foundation’s website
www.flotillafoundation.org.

3.

Organisation
Foundation details

The Foundation is registered with the Dutch tax authorities as a Public Benefit Organisation
(“Algemeen Nut Beogende Instelling”) under RSIN: 857437719 and is also granted the status of Charity
by the HMRC (United Kingdom) and is an IRC Section 501(c)(3) organisation under US law.
Please be informed regarding the contact details of the Foundation:
Hofplein 20
3032 AC Rotterdam
The Netherlands
Tel: +31 (0)10 8001766
e-mail: contact@flotillafoundation.org
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The Foundation is registered with the Dutch Chamber of Commerce under number 68430183.
Employees
During 2020 the Foundation added two employees. These employees receive a contractual
remuneration for the tasks assigned to them. The remuneration policy for employees is aimed at
rewarding its employees according to standards that are socially acceptable and responsible for
persons who perform comparable work. The remuneration policy should enable the Foundation to
attract and retain qualified personnel.
Board of Directors
The Board is charged with the management of the Foundation, and more in particular with the
management and administration of the Foundation’s means, the adoption of the budget of income,
including distributions and funds to be made available in view of the realization of the Foundation’s
objectives. The Board is entitled to accept (and refuse) donations on behalf of the Foundation. No
donations shall be accepted which are made under conditions contrary to the objectives of the
Foundation or its Policy Plan.
The Board consists of:
Chair: Melanie Smith
Secretary: Tamar Matalon
Treasurer: Oliver Plunkett
Member: Mirjam van der Zanden
Members of the Board do not receive any remuneration in return for performing their duties.
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4.

Source, management and destination of Funds

The Foundation relies on donations and investment returns to generate funds from which to pursue
its public interest objectives. As such it does not pursue a policy of active public fundraising.
At the time of writing the Foundation does not expect to receive any further significant sums by way
of donation but expects to generate funds through investment returns, discussed further below.
The Foundation has a 20-year objective in which it envisages to achieve a significant impact on the
ending of plastic pollution and the protection of marine habitats. The Foundation expects it will use at
least 75% of its annual income and gains in pursuit of its objectives each year and subsequently
commits itself to spend around EUR 1,5 million on the aforementioned Foundation’s primary focus
areas, which does not affect the extra grant giving to potential special projects which may be identified
from time to time.

5.

Budget

As per 2018 it was agreed to implement a two-yearly funding cycle in which it will be decided which
non-profit organisations are eligible for a donation by the Foundation. For this purpose, a total yearly
budget in the amount of EUR 1,5 million was made available.
During 2019, the Foundation decided to reallocate its investment portfolio in order to get more
liquidity, more income generation and diversification. This plan was executed in 2020. The Foundation
will continue to monitor its assets to ensure its aims of capital preservation and income generation
and liquidity are continued to be met.
The Foundation intends to continue similar-scale funding cycles twice a year and keep the levels of
support consistent.
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6. Statement of income & expenditure
2020
€
Incoming donations
Result securities
Income

[1]
[2]

Outgoing donations
Personnel expenses
Housing expenses
Office expenses
General expenses
Expenditures

[3]
[4]
[5]
[6]
[7]

€

4.282.346

2019
€
3.089.207

4.282.346
(2.072.455)
(25.657)
(1.396)
(326.897)

Operating result
Exchange differences
Interest expenses
Total financial income and expenses

[8]
[9]

Share in result of passive investment company

[10]
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3.089.207
(4.609.959)
(44)
(308.358)

(2.426.405)

(4.918.361)

1.855.941

(1.829.154)

(1.247.199)
-

Result

€

204.592
(13.042)
(1.247.199)

191.550

1.750.818

453.550

2.359.561

(1.184.054)

Notes to the statement of income & expenditure
2020
€
Incoming donations [1]
Securities

Result securities [2]
Financial instruments

Outgoing donations [3]
Ending plastic polution
Protection of marine habitats

Personnel expenses [4]
Wages and salaris
Social security expenses
Other personnel expenses
Pension expenses

Housing expenses [5]
Cost of hiring office space

Office expenses [6]
Telecommunication

General expenses [7]
Administrative expenses
Consultancy fees
Legal expenses
Bank charges
Tax advisory expenses
Other general expenses
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2019
€

-

-

4.282.346
4.282.346

3.089.207
3.089.207

(1.356.543)
(715.912)
(2.072.455)

(264.991)
(4.344.968)
(4.609.959)

(20.068)
(2.742)
(1.467)
(1.380)
(25.657)

-

(1.396)
(1.396)

-

-

(44)
(44)

(158.203)
(85.806)
(57.593)
(21.270)
(3.871)
(154)
(326.897)

(161.896)
(90.795)
(22.668)
(31.864)
(1.135)
(308.358)

Exchange differences [8]
Series Investment Holdings Inc.
Bank and other third parties

Interest expenses [9]
JP Morgan Bank

Share in the result of passive investment company [10]
Series Investment Holdings Inc.
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(1.201.541)
(45.657)
(1.247.199)

(10.055)
214.647
204.592

-

(13.042)
(13.042)

1.750.818
1.750.818

453.550
453.550

ANNEX 1 – Reconciliation Statement of Income and Expenditures
(“Statement”) and “Standaardformulier publicatieplicht ANBI
vermogensfondsen” (“SFPV”)
2020
4.831.623

SFPF
Annual report
Annual report
Annual report

Opbrengst beleggingen *
Result securities, financial instruments
Share in result passive investments company
Exchange difference passive investment company

SFPF
Statement

Minus kosten beleggingen etc
Bank charges ***

SFPF
Annual report

Overige baten
Exchange differences, Bank and other third parties

SFPF
Annual report

Doelbestedingen/giften/donaties
Outgoing donations

SFPF
Annual report

Personeelskosten
Personnel expenses

25.657

SFPF
Annual report

Huisvestingskosten
Housing expenses

1.396

SFPF
Annual report
Annual report
Annual report
Annual report

Administratieve kosten algemeen
Administrative expenses
Legal expenses
Tax advisory expenses
Other general expenses

SFPF
Annual report

Adminstratiekosten aanvragen/giften/projecten
Consultancy fees related to donation projects**

SFPF
Annual report

Communicatiekosten
Website related expenses**

4.465

SFPF
Annual report
Annual report

Financiele kosten
Bank charges***
Bank interest, JP Morgan Bank

2.285

SFPF
Annual report

Overige lasten
Exchange differences, Bank and other third parties

2019
3.532.702
4.282.346
1.750.818
-1.201.541

18.985

3.089.207
453.550
-10.055
30.471

18.985
0

30.471
214.647

0
2.072.455

214.647
4.609.959

2.072.455

4.609.959
0

25.657

0
0

1.396
219.821

0
185.743

158.203,00
57.593,00
3.871,00
154,00
81.341

161.940
22.668
0
1.135
80.651

81.341

80.651
10.143

4.465

10.143
14.435

2.285
0
45.657

1.393
13.042
0

45.657

Notes:
*Please note that a substantial part of "Opbrengst beleggingen" consists of unrealized results in relation to the Foundation’s financial
instruments, because the value of its securities and interest in the passive investment company are revaluated to the year-end
market value and exchange rates as per 31-12-2020. The interest in the passive investment company is considered at Net Asset
Value as per year-end. The securities comprise of hedge fund units and are considered at market value at year-end for accounting
purposes. Furthermore, the interest in the passive investment company is denominated in USD and the hedge fund units are
denominated in GBP and have been translated into EUR. The Foundation serves its charitable objective with liquidity by way of
redemption of assets when and to the extent appropriate.
**The Consultancy fees related to donation projects and the Website related expenses are shown in the annual report under
Consultancy fees.
***The bank charges are divided into investment management fees (transaction fees and custody fees) (Minus kosten beleggingen
etc.) and fees for cash transactions (payments) (Financiële kosten).
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