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Chairman’s foreword
It is our great pleasure to present the 2019 annual report of Stichting The Flotilla Charitable Foundation
(hereafter, the “Foundation”).
The Foundation supported several important initiatives in 2019, in line with its primary objective to
promote the conservation, protection and improvement of the physical and natural environment and
in particular of the oceans and seas. The Foundation continued to focus on two main issue areas we
believe to be crucial to achieving our goals: ending plastic pollution in the oceans and recovering from
marine debris, and promoting the protection of marine habitats in well-managed and well-enforced
marine protected areas.
The projects supported by the Foundation represent our conviction to promote research and
exploration, to help understand and quantify the problems we are facing more effectively, encourage
innovation and solutions to complex problems and priorities education to expand the public’s
understanding and engagement with oceans conservation.
Going forward, the Foundation plans to continue to focus on these areas, and to keep developing and
improving our selection criteria, to ensure the most impactful results.
Wouter Beezemer
Chairman of the Board
June 29, 2020
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1.

Report of the Board of Directors

1.1

Objectives of the Foundation

The primary objective as stipulated in the deed of incorporation of the Foundation is to promote for
the benefit of the public the conservation, protection and improvement of the physical and natural
environment and in particular of the oceans and seas but in any case limited to those purposes which
are charitable according to the laws of the Netherlands and which are also charitable according to the
laws of England and Wales, by the making of grants or the provision of such other support that will
assist this objective, and all other acts and things which may be conducive to the aforesaid objective.
The Foundation achieves its overall objectives by pro-actively identifying projects that fall within these
objectives and its multi-year Policy Plan and to ensure that the project or donation is exclusively
charitable for the public benefit and does not give rise to personal benefit. Same goes for any donation
request. The donations shall in principle only be made to an organisation with a non-profit goal and
the project plan or activities should provide sufficient insight into the content of the project and
intended result.
The Foundation is registered with the Dutch tax authorities as a Public Benefit Organisation
(“Algemeen Nut Beogende Instelling”).
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1.2

Activities

The Flotilla Foundation is dedicated to promoting the best and most efficient solutions to today’s
biggest problems in oceans conservation. To achieve that, the foundation examines each project for
support, based on its adherence to some or all of the following principles:
Research and exploration
The vastness and inaccessibility of much of our ocean landscape contributes to our lack of data and
our inability to visualize changes and threats, or to quantify our impact on the oceans. This inhibits our
ability to address these massive challenges of ocean conservation.
The Flotilla Foundation is interested in helping to understand and quantify the problems more
effectively, so resources can be better directed to the areas that need it the most;
Innovation and solutions
While the problems of pollution and habitat destruction are increasing exponentially, unparalleled
technological and social advances are increasing as well - as many of the innovative solutions to
address these problems are currently available or just over the horizon. The Flotilla Foundation would
like to bring in new voices and new disciplines into the field of conservation, to help apply this new,
unparalleled innovation capacity to solve some of the ocean’s biggest problems;
Education
The importance of the ocean in all of our lives cannot be overstated. The democratization of traditional
media and popularity of social media platforms have created a unique opportunity to further explore
people’s connection with the Ocean and expand the public’s understanding and engagement with
oceans conservation – even if they can’t visit the Ocean in person. The Flotilla Foundation would like
to help the public learn about ocean life and the ocean’s physical geography, in order to promote the
importance of preserving and conserving our oceans’ ecosystems.
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In 2019, the Foundation considered 28 grant applications in two funding rounds, and approved 15
projects relating to its two main thematic areas. The Foundation supported eight projects dedicated
to helping the world re-think plastic - by reducing the amount of plastics entering our waterways,
improving waste management systems and finding innovative alternatives to plastic use, while
extracting the debris already in the ocean. The Foundation also supported seven initiatives dedicated
to creating new, well-managed and well-enforced marine protected areas, mainly in Europe and
Antarctica - by researching and exploring new areas for protection, improving monitoring and
surveillance of harmful activities through new technologies, increasing public engagement in the
protection of these areas and harnessing new approaches and entrepreneurial solutions for their
management.
For

an

overview

of

all

the

projects

supported

by

the

Foundation,

please

visit:

https://flotillafoundation.org/
The Foundation moreover finalised its application & reporting guidelines, in order to better support
organisations in their application efforts, and improve monitoring and evaluation of the projects
supported.

2.

Future outlook

2.1

Focus

The overall mission of the Foundation is to enhance mankind’s relationship with the marine
environment, to create a long-term sustainable future for the planet. The two objectives for the
Foundation in order to achieve this mission will remain to end plastic pollution and promote the
protection of marine habitats, either by collaborations with potential partners or by direct donations.
The Foundation’s strategic approach will continue be to fund innovative and solution-orientated
projects, to invest in research and exploration as well as in education campaigns to create more public
engagement. The Foundation will continue to use the following principles when reviewing projects;
impact, sustainability, feasibility and innovation.
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2.2 Activities
Microplastics are ubiquitous in our environment. A recent study estimates that the ocean contains 8.3
million microplastic particles per cubic meter of water. In water, microplastics bind to viruses,
pathogenic bacteria and endocrine disrupting hormones, including highly toxic persistent organic
pollutants such as DDT. The average person ingests 5 grams of microplastics each week - equivalent in
weight to a credit card.
35% of primary microplastics in the ocean come from synthetic textiles, like apparel, shoes, and home
textiles. These are called microfibres. In 2019, the Flotilla Foundation supported and initiative by
Conservation X Labs to lead the global effort to halt the impact of microfibres and persistent organic
compounds, to improve ocean, animal and human health. The Flotilla Grand Challenge provides prize
money to innovators that have solutions to stop microfibres from entering the environment and
causing harm to wildlife, ecosystems, and humans – awarding $500,000 to winning innovations
addressing microfibre & synthetic textile pollution.
In 2020, the Foundation will continue to focus on the issue of microplastics pollution, and will look for
new projects to fund which will help reduce microplastic pollution, as well as continue to support the
strategic direction set in 2018.
Further information about projects and the Foundation will be published on the Foundation’s website
which will be kept updated to reflect the development of the Foundation’s strategy.

3. Organisation
3.1 Foundation details
The Foundation is registered with the Dutch tax authorities as a Public Benefit Organisation
(“Algemeen Nut Beogende Instelling”) under RSIN: 857437719 and is also granted the status of Charity
by the HMRC (United Kingdom) and is an IRC Section 501(c)(3) organisation under US law.
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Please be informed regarding the contact details of the Foundation:
WTC Tower E, 23rd Floor
Prinses Margrietplantsoen 88
2595 BR The Hague
The Netherlands
Tel: +31 850700300
e-mail: contact@flotillafoundation.org
The Foundation is registered with the Dutch Chamber of Commerce under number 68430183.
3.2

Board of Directors

The Board is charged with the management of the Foundation, and more in particular with the
management and administration of the Foundation’s means, the adoption of the budget
of income, including distributions and funds to be made available in view of the realization of the
Foundation’s objectives. The Board is entitled to accept (and refuse) donations on
behalf of the Foundation. No donations shall be accepted which are made under conditions contrary
to the objectives of the Foundation or its Policy Plan.
The Board consists of:
Chairman: Wouter Beezemer
Secretary and Treasurer: Melanie Smith
Member: Oliver Plunkett
Members of the Board do not receive any remuneration in return for performing their duties.
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4.

Source, management and destination of Funds

The Foundation relies on donations and investment returns to generate funds from which to pursue
its public interest objectives. As such it does not pursue a policy of active public fundraising.
It is very difficult to forecast with certainty the amounts of contributions that the Foundation will
receive. In 2017 and 2018, the Foundation received substantial gifts. At the time of writing the
Foundation does not expect to receive any further significant sums by way of donation but does hope
to generate funds through investment returns, discussed further below.
The Foundation has a 20 years objective in which it envisages to achieve a significant impact on the
ending of plastic pollution and the protection of marine habitats. The Foundation expects it will use at
least 75% of its annual income and gains in pursuit of its objectives each year and subsequently
commits itself to spend around EUR 1,5 million on the aforementioned Foundation’s primary focus
areas, which does not affect the extra grant giving to potential special projects which may be identified
from time to time
Covid-19 impact
Since December 2019, a novel strain of coronavirus (COVID-19) has spread in China and other
countries. Such events could cause disruption of regional or global economic activity, which could
affect our operations and financial results. The extent to which the coronavirus impacts our results will
depend on future developments, which are highly uncertain and cannot be predicted, including new
information which may emerge concerning the severity of the coronavirus and the actions to contain
the coronavirus or treat its impact, among others. Whilst uncertain, we do not believe, however, that
the impact of the COVID-19 virus would have a material adverse effect on our financial condition or
liquidity. Instead we have seen evidence of an impact on the operations of those organisations the
Foundation has supported. In response the Foundation has adopted a general policy of flexibility
including giving those impacted more time to fulfill their obligations and where appropriate further
funding to ensure they are able to complete their missions. We do not anticipate there will be any
impact on our grant giving activities but we continue to work with our grantees and monitor the
situation closely.
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5.

Budget

As per 2018 it was agreed to implement a two-yearly funding cycle in which it will be decided which
non-profit organisations are eligible for a donation by the Foundation. For this purpose a total yearly
budget in the amount of EUR 1,5 million was made available.
During 2019, the Foundation reallocated its investment portfolio in order to get more liquidity, more
income generation and diversification. In this respect, the Foundation has identified various low risk
US funds with attractive returns in which the Foundation indirectly participates.
In 2020, the Foundation intends to continue similar-scale funding cycles twice a year, and keep the
levels of support consistent.
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6. Statement of income & expenditure
2019
€
Incoming donations
Result securities
Income

[1]
[2]

Outgoing donations
General expenses
Expenditures

[3]
[4]

Share in the result of associated
company

€

3.089.207

€

€

5.762.202
(1.039.669)
3.089.207

4.609.959
308.401

Operating result
Exchange differences bank accounts
Interest expenses
Total financial income and expenses

2018

[5]
[6]

3.607.397
241.155
4.918.360

3.848.552

(1.829.153)

873.981

204.592
(13.042)

[7]

Result
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4.722.533

191.550

-

453.550

-

(1.184.053)

873.981

Notes to the statement of income & expenditure
2019
€
Incoming donations [1]
Securities
Result securities [2]
Financial instruments
Outgoing donations [3]
Ending plastic pollution
Protection of marine habitats

General expenses [4]
Administrative expenses
Consultancy fees
Bank charges
Legal expenses
Exchange result bank accounts
Other general expenses

Exchange differences [5]
Bank and other third parties
Series III Holdings Inc.

Interest expenses [6]
JP Morgan Bank
Share in the result of
associated company [7]
Series III Holdings Inc.
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2018
€
-

5.762.202

3.089.207

(1.039.669)

264.991
4.344.968
4.609.959

3.607.397
3.607.397

161.896
80.651
31.864
22.668
11.322
308.401

101.243
15.677
38.043
73.835
11.609
748
241.155

214.647
(10.055)
204.592

-

13.042

-

453.550

-

